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Case for Change – Current Status

• Demand on all public services is growing, and at a time when 

spending is decreasing 

• Our population is increasing, and at the same time residents 

are living longer with more complex health problems 

• The NHS and public services are facing unprecedented levels 

of activity and change is required 

• It is widely recognised that the health economy needs to work 

together to transform the way we deliver services – across the 

patch, so that patients are treated in the most appropriate 

settings for their needs, supported closer to home and are 

able to easily navigate a currently complex healthcare system 

when they need it most 



Referrers/Services

Therapy

Reablement

Intermediate Care

Hospital

Physio

Day 

Care

Outpatients



Future State - Developing new models of care 

• We are working on three areas within the Our Health Our 

Care Programme to look at how we can make our health 

economy clinically and financially sustainable for the long 

term. 

– Prevention, early help and self care

– Integrated localities

– In hospital care 

• This programme will take a medium to long term view on how 

our future models of care will need to operate, and will put in 

place plans for implementation 

• The programme will join up providers and commissioners of 

local health and care services, working together in a clinically 

led process to develop and implement new models of health 

and care 



Locality Footprints

• Using Lancashire County Council Service Planning 

Areas

• Overlaying GP Practice information and registered 

population numbers

• Including Primary Care Estates Strategy



Locality Map 

3 Integrated Localities

Chorley

South Ribble

Preston

10 Service Planning 

Areas

Chorley: Central, East 

and West

Preston: Central, North, 

East and West

South Ribble: East, 

West and Leyland



Chorley

3 service planning 

areas:

• Chorley East
31,362 population

4 Practices

Patient Reg No

• Chorley West

30,026 population

4 Practices plus 2 

Branches

Patient Reg no

• Chorley Central
47,137 population

Practices plus 1 Branch

Patient Reg no



Preston
4 service planning 

areas:

• Preston East
37,704 population

8 Practices plus 1 Branch

Reg patient Nos

• Preston West
29,835 population

4 Practices plus 1 Branch

Reg patient Nos

• Preston Central
36,412 population

10 Practices plus 1 Branch

Reg patient Nos 

• Preston North
23,993 population

3 Practices plus 2 

Branches

Reg patient Nos



South Ribble

3 service planning 

areas:

• South Ribble East
49,437 population

7 Practices

Reg patient Nos 

• South Ribble West
32,703 population

7 Practices 

Reg patient Nos

• Leyland
32,217 population

6 Practices 

Reg patient nos



Our Next Steps
• To understand the demographic population health 

needs in each area, and the current provision of 
services

• To redesign how these services are provided, wrapping 
them around the patients and the needs of the area 

• This will be done with local communities, and we will 
need to ensure we provide the appropriate mechanisms 
for them to be involved and engaged in the process

• We aim to start these conversations with the public in 
the autumn, developing the new models of care by the 
end of 2016/2017


